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We’re Moving in the Right Direction

Positive Evaluation Results for the SRNA Quality Workplace Program

by Susan Smith Brazill, Director of Policy and Communications

he SRNA Quality Workplace

Program (QWP) which

involves front line nurses,

increases job satisfaction and

sense of control, according

to an evaluation released
June 19 by the province’s Health
Quality Council. There was a
tripartate (logos below) news
conference on June 19, 2003 in
Saskatoon to release the evaluation
findings.

“The SRNA designed the Quality
Workplace Program to promote
excellence in care, by addressing
what nurses are telling us about their
work environments,” said Donna
Brunskill, RN Executive Director of
the SRNA. “The evaluation results
are encouraging and we look
forward to the continuation of the
program and other quality workplace
initiatives.”

“We are very pleased that the Health
Quality Council has reviewed the
quality workplace initiative. We are
aware that job satisfaction is a key
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component in keeping and attracting
nurses,” said Health Minister John
Nilson. “We will use the evaluation
findings as we work with our
partners to improve and strengthen
workplaces.”

The QWP was initiated and designed
by the SRNA and implemented in
three pilot sites with funding from
Saskatchewan Health. The QWP
was pilot tested at three sites: a
medical unit at the Moose Jaw
Union Hospital, a long term care
unit at the Saskatoon Parkridge
Centre, and the Unity Integrated
Health Centre. The program began
in October 2001 in Moose Jaw and
in January 2002 at the other two
sites.

A healthy work environment is linked
to a healthy workforce. Studies have
shown that when nurses are working
in a supportive environment, they
are less likely to suffer injuries, sick
days, exhaustion, and dissatisfaction.
Nurses’ job satisfaction is related to
quality of care and improved patient
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outcomes, such as shorter length of
stay and lower infection rates.

“The program involves frontline staff
in improving their working
conditions,” Brunskill said. “At each
site, working groups were established
with nursing staff and management.
Each working group met about
twelve times over a four month
period. Their work was facilitated by
Karen Eisler, RN the SRNA Quality
Workplace Coordinator.”

The Health Quality Council
evaluation found improvements in
nurses’ perceptions about the quality
of their working environments. Most
of those interviewed from the pilot
sites indicated that they were more
positive about themselves, their
colleagues, and their workplaces.
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